THE OPEN SCHOOL BOARD OF DIRECTORS’ MEETING AGENDA
September 8, 2026
6:00 p.m.

 at The Open School

1. Roll Call 
2. Principles of Operation
a. Listen to Everyone’s Ideas
b. Include All Who Attend
c. Wait to Speak; Don’t Interrupt
d. Focus on the Topic at Hand
e. Respect Others
f. Agree to Disagree/Vote
3. New Board Applicants – any present 
a. Carlee Hughes – in person, introduced 
b. Breanna Pischel – in person, introduced
c.  Heather Graham (not present, but applied)
4. Teacher Reports – Miss Reanna
a. Reanna;s class – TK bootcamp, intro to centers, starting curriculum
b. Laura’s class starting farm unit, chalkboard letter formation, jobs, Lucky dog class pet (stuffy)
c. Brea’s class – friendships, routine, self care, circle time – everyone adjusting to school
5. Business (Old & New) – combined with Director’s Report
a. Swimming donation -Kathy and Jim Shuler donation to cover swim lessons this year
b. Hamaker donations (bench, aed, bikes, ongoing fund), need to write thank you notes, family also writing thank you notes, close to $5000 so far, make decision on spending – Buddy Bench, other wish list items, family just wants us to decide – whatever the school needs is fine with them
c. High Point (vote) -discussion over new accounting firm, Shelly will get bids from other firms in town to compare services vs cost to For Purpose, the firm that High Point is recommending, we will have to decide by email, as High Point is done at the end of Sept.
d. Reanna’s husband – replaced door, sinks, toilets in TK class, had a vendor donate supplies, Jay donated labor, get him a gift card as thanks
e. Fremont bids – lights (vote) – replace Reanna’s flourescents with LEDs, replace light bulbs in 2 bathrooms and kitchen with LEDs.  We had been working towards replacing lights with LEDS as they need replaced. 1 in Laura’s room replaced this summer.  Continue working towards replacing old fixtures.  Stefanie motioned, Brian 2nd, unanimous vote to move forward with TK and bathroom/kitchen LEDS (not replacing exhaust fans at this time)
f. HUB insurance – updating policy, cost remains similar to last year
g. Shed -Shelly would like to rent a small storage shed to store records for financials, staff, children
h. Practicums – 2 UW students completing practicums this semester at school
i. Fall field trip – Windy Creek Farm trip on 10/1 family field trip

6. Committee Updates
a. Maintenance Committee (UW Big Event Oct 3)
b. Events – fall field trip, family night, board coffee or family night, book fair -discussed adding a November family night with board members present.  Halloween parade on 10/28 at 11:10 a.m. then dismissal to fall break
c. Family/Staff Relations Committee – sunshine/birthdays
a. Thank you’s for Hamaker donations (Shelly D and Brian will help)
b. Conf treats (sign up)
d. Fundraising Committee 
a. Poppin Popcorn – have materials online and in person options Nov 4-18
b. Spring Raffle 
c. WyoGives – look up final number
d. Chipotle night – any interest in having 1 night in winter sometime
e. Strategic Planning 
a. New tables purchased
b. Shelly D. will haul tables if they don’t go on freecycle


