THE OPEN SCHOOL BOARD OF DIRECTORS’ MEETING AGENDA
April 14, 2026
6:00 p.m.

 at The Open School

1. Roll Call 
2. Principles of Operation
a. Listen to Everyone’s Ideas
b. Include All Who Attend
c. Wait to Speak; Don’t Interrupt
d. Focus on the Topic at Hand
e. Respect Others
f. Agree to Disagree/Vote
3. Teacher Reports
4. Business (Old & New) – combined with Director’s Report
a. Laura conference
b. Mother’s day treats
c. Teacher appreciation week – May 4th week
d. Enrollment/fall/summer
e. RSV request
f. Gas choice
5. Committee Updates
a. Maintenance Committee – spring clean up day? Gravel, wood logs
b. Family/Staff Relations Committee – Babies
c. Fundraising Committee 
a. Spring Raffle – items in by next week, live beginning of May, ending graduation 5/15
d. Event Committee –
a. Graduation 5/15/26 afternoon

Executive Session
e. Treasurer’s Report
f. Financials
g. COLA 2.8%
h. Summer
i. Brea/LeeAnna next year wages
j. Closure/Identify/Assign Follow-Up Tasks 



